Krishna Kishore Puchakayala
Technical Project & Program Manager


Visa: GC                                                      
Professional Summary: 
 Results-driven Sr Technical Project & Program Manager with 18years of IT experience leading projects from initiation to completion across various industries. Proven ability to manage scope, timelines, budgets, and resources while ensuring high-quality deliverables. Adept at stakeholder communication, risk management, and process optimization to drive project success. Skilled in Agile, Scrum, and Waterfall methodologies, with a strong background in team leadership, problem-solving, Release Documentation, and strategic planning. Passionate about delivering innovative solutions and improving operational efficiency.
As a Sr Technical Project & Program Manager, plays a crucial role in activities like AWS cloud Migration, Business Requirements Gathering, Project Planning & Initiation, Team & Resource Management, Risk Management, Budget & Cost Control, Communication & Stakeholder Management, Project Execution & Monitoring, Quality Assurance, Documentation & Reporting, Project Closure

· As a Sr Technical Program & Product Manager Overseeing an AWS cloud migration and critical role in ensuring the transition from on premises infrastructure to the AWS cloud is smooth, timely and cost effective.

· Good Experience in Project planning and strategy, stakeholder and team management, risk management, resource allocation, vendor and AWS coordination, monitoring and reporting, Change management/ Program Release Management, Testing and validation, post migration support and documentation

· Proficient in Define release strategy (frequency, cadence, environments, rollback approach).

· Proficient in Create and maintain the release calendar across projects and teams.

· Proficient in Scope release content (features, fixes, tech debt, dependencies).

· Proficient in Decide release type: major / minor / hotfix / emergency.

· Proficient in Align releases with business milestones and compliance requirements.

· Act as the single point of contact between (Development, QA / Automation, DevOps / Infrastructure, Product Owners, Security, Business stakeholders)

· Run The release readiness meetings and go/no-go calls.

· Resolve cross-team dependencies and conflicts.

· Oversee build and deployment pipelines (Jenkins, GitHub Actions, GitLab CI, Azure DevOps, etc.).

· Ensure Correct branching strategy (Git Flow, trunk-based, etc.) Versioning & tagging and Artifact management

· Define release entry/exit criteria by Ensuring Test coverage (unit, integration, regression, performance, security),Defect thresholds met, Compliance checks completed, perform risk assessments and create mitigation plans and rollback and contingency planning.

· Proficient in Manage change requests via ITIL / ServiceNow / Jira Service Management.

· Proficient in Prepare and submit CAB (Change Advisory Board) approvals.

· Proficient in Lead production release calls and war rooms.

· Proficient in Coordinate incident response during failed or degraded releases.

· Proficient in Drive root cause analysis (RCA) and post-release retrospectives.

· Proficient in Documentation & Reporting, maintain (Release notes, Deployment runbooks, Rollback procedures, change records and Communicate release status to leadership.

· Track and report metrics (Release frequency, Deployment success rate, Lead time, MTTR, Defect leakage

· Good Knowledge in using Atlassian suite Development tools like (Jira, Confluence, Bitbucket, Bamboo and Trello)
· Proficient in working with Agile methodologies. Successfully implemented in all the projects. 

· Proficient in Creating Development and Test Strategy and Test Plan for Integration and End to End Testing

· Good Experience in Handling multiple projects and multiple teams across the globe  

· Experience with Version Control Systems like Win CVS, PVCS, Clear case and Defect Tracking Tools like Test Director/ Quality Center, Rational Clear Quest, Bugzilla, and JIRA

· Expertise in Data Analysis, Data Cleaning, Data Validation, Data Management, Data quality and Architecture and Designing.

· Experience in Data warehousing, ETL (Extraction, Transformation, Loading) using Informatica Power Center and Data Stage

· Experience in developing complex SQL queries using joins, sub queries and correlated sub queries.

CERTIFICATION:

· PROFESSIONAL SCRUM MASTER PSM1
· PROJECT MANAGEMENT PROFESSIONAL (PMP) 

· https://www.credly.com/badges/7f4aea38-8d41-4352-8ad4-705af3c5c0af/public_url
· https://www.credly.com/badges/bd085525-f6d6-4201-952e-55f82d5128a8/public_url
Experience Summary: 

· Working as a Sr Technical Program & Product Manager at Tech Hive from July 2025 to Till Date

· Working as a Sr Technical Program & Product Manager at NexTech Solutions from Oct 2024 to Jan 2025 

· Worked as a Sr Technical Program & Product Manager at Atos from Oct 2023 to Sept 2024 

· Worked as a Project Manager at Mphasis from Nov 2021 to Sept 2023

· worked as a Project Manager Manager in Syntel INC, from June ‘2014 to Aug 2021

· Worked as a Programmer Analyst in Trium Corporation, USA from July ‘2010 to Aug 2013

· Worked as a Programmer Analyst in Emprix Corporation, USA from Oct ‘2009 to June 2010

· Worked as a Programmer Analyst in ISR INFO WAY INC, USA from May ‘2007 to Sep’t2009

· Worked as Information Analyst in Electronic Data Systems Pvt Ltd, Pune from Oct’2005 to Jan’2007

Professional Experience:
Generali:                                                                                                                                         July 2025 to Till Date

Sr Technical Project & Program Manager 

Responsibilities:

· As a  Sr Technical Project & Program Manager oversees end-to-end delivery of Guidewire implementation, upgrade, or migration projects  ensuring that timelines, scope, quality, and budget are met while coordinating between business, technical, and vendor teams.
They serve as the primary point of contact between stakeholders (client, Guidewire, SI partner, QA, DevOps, etc.) and manage delivery governance, risk, and change control.

· Proficient in Define release strategy (frequency, cadence, environments, rollback approach).

· Proficient in Create and maintain the release calendar across projects and teams.

· Proficient in Scope release content (features, fixes, tech debt, dependencies).

· Proficient in Decide release type: major / minor / hotfix / emergency.

· Proficient in Align releases with business milestones and compliance requirements.

· Act as the single point of contact between (Development, QA / Automation, DevOps / Infrastructure, Product Owners, Security, Business stakeholders)

· Run The release readiness meetings and go/no-go calls.

· Resolve cross-team dependencies and conflicts.

· Oversee build and deployment pipelines (Jenkins, GitHub Actions, GitLab CI, Azure DevOps, etc.).

· Ensure Correct branching strategy (Git Flow, trunk-based, etc.) Versioning & tagging and Artifact management

· Define release entry/exit criteria by Ensuring Test coverage (unit, integration, regression, performance, security),Defect thresholds met, Compliance checks completed, perform risk assessments and create mitigation plans and rollback and contingency planning.

· Proficient in Manage change requests via ITIL / ServiceNow / Jira Service Management.

· Proficient in Prepare and submit CAB (Change Advisory Board) approvals.

· Proficient in Lead production release calls and war rooms.

· Proficient in Coordinate incident response during failed or degraded releases.

· Proficient in Drive root cause analysis (RCA) and post-release retrospectives.

· Proficient in Documentation & Reporting, maintain (Release notes, Deployment runbooks, Rollback procedures, change records and Communicate release status to leadership.

· Define scope, deliverables, and success metrics for Guidewire modules (Policy Center, Billing Center, Claims Center).

· Manage the entire delivery lifecycle: inception → design → configuration → testing → deployment → hypercare.

· Track progress using Jira, Confluence, MS Project, or Smartsheet.

· Responsible for Creating Test Strategies and Test Frame works for API, GUI, BIG DATA and Data Science Project migration across all the projects 

· Responsible for Creating CAICD CT Process and Integrate Test Suites in CICD process. 

· As a Test Automation Architect, design and implementation of the automation Framework using Java, Selenium, Cypress TestNG and CA DevTest and POS system ensure transactions, hardware, and integrations work correctly
· Maintenance of the automation Suites for Function, regression, End to End and UAT testing and Configure Jenkins/Cloud bees job related to smoke test.

· Providing solutions to team members and offshore teams on challenges and automation issue resolution.

· Analyzing the requirements, ensuring good test planning and coordination across all testing phases in Testing Life cycle.

· Involved in root cause analysis and resolution for testing defects, production defect analysis and improving the test bed.

· I attended various project related meetings like Daily Scrum call, sprint planning, retrospective call and defect call.

· Support team during Move to production. Reducing manual efforts by creating automation scripts for various testing needs of the project.

· Proficiency in CI/CD(Jenkins, GitHub Actions, GitLab CI, Azure DevOps) APIs, and Postman.

· Work with all stake holders to develop the test scenarios, scripts and fix the test timelines

Environment: Guidewire modules (Policy Center, Billing Center, Claims Center).CI CD (Jenkins, GitHub Actions, GitLab CI, Azure DevOps), Selenium, APIs, Cucumber, Postman, Jira, Azure Boards, ServiceNow, Datadog, Splunk, Test NG, SOAP UI, SQL, PL/SQL, Oracle 9i, DB2, .net,Agile Process.
FedEx:

Collierville, TN

Technical Project & Program Manager                                                                                               OCT 2024 to April 2025
Responsibilities:

· As a Sr Technical Project & Program Manager oversees end-to-end delivery of Guidewire implementation, upgrade, or migration projects  ensuring that timelines, scope, quality, and budget are met while coordinating between business, technical, and vendor teams.
They serve as the primary point of contact between stakeholders (client, Guidewire, SI partner, QA, DevOps, etc.) and manage delivery governance, risk, and change control.

· Proficient in Define release strategy (frequency, cadence, environments, rollback approach).

· Proficient in Create and maintain the release calendar across projects and teams.

· Proficient in Scope release content (features, fixes, tech debt, dependencies).

· Proficient in Decide release type: major / minor / hotfix / emergency.

· Proficient in Align releases with business milestones and compliance requirements.

· Act as the single point of contact between (Development, QA / Automation, DevOps / Infrastructure, Product Owners, Security, Business stakeholders)

· Run The release readiness meetings and go/no-go calls.

· Resolve cross-team dependencies and conflicts.

· Oversee build and deployment pipelines (Jenkins, GitHub Actions, GitLab CI, Azure DevOps, etc.).

· Ensure Correct branching strategy (Git Flow, trunk-based, etc.) Versioning & tagging and Artifact management

· Define release entry/exit criteria by Ensuring Test coverage (unit, integration, regression, performance, security), Defect thresholds met, Compliance checks completed, perform risk assessments and create mitigation plans and rollback and contingency planning.

· Proficient in Manage change requests via ITIL / ServiceNow / Jira Service Management.

· Proficient in Prepare and submit CAB (Change Advisory Board) approvals.

· Proficient in Lead production release calls and war rooms.

· Proficient in Coordinate incident response during failed or degraded releases.

· Proficient in Drive root cause analysis (RCA) and post-release retrospectives.

· Proficient in Documentation & Reporting, maintain (Release notes, Deployment runbooks, Rollback procedures, change records and Communicate release status to leadership.

· Define scope, deliverables, and success metrics for Guidewire modules (Policy Center, Billing Center, Claims Center).

· Manage the entire delivery lifecycle: inception → design → configuration → testing → deployment → hyper care.

· Track progress using Jira, Confluence, MS Project, or Smartsheet.

· Responsible for Creating Test Strategies and Test Frame works for API, GUI, BIG DATA and Data Science Project migration across all the projects 

· Responsible for Creating CAICD CT Process and Integrate Test Suites in CICD process. 

Environment: : Azure API Management , Azure DevOps Pipelines , Git (GitHub / GitLab / Bitbucket), Kubernetes , Jira Service Management , Azure Boards, Confluence, SharePoint, Microsoft Azure, Selenium, Postman, Appium, Cypress Karate, TDD, BDD, Test NG, SOA , Rally, SOAP UI,XML Spy,  SQL,  PL/SQL, Oracle 9i,  DB2, JSP, Web Logic, XML, Visio, MS Excel, MS Access. Agile Process

AutoZone:   
Collierville, TN                                                                                                                                       Aug 2023 to Sept2024
Sr Technical Program & Project Manager
Responsibilities:

· As a Project Manager Overseeing a cloud migration and critical role in ensuring the transition from on premises infrastructure to the AWS cloud is smooth, timely and cost effective.

· Good Experience in Project planning and strategy, stakeholder and team management, Budget and timeline planning, risk management, resource allocation, vendor and coordination, monitoring and reporting, Change management, Testing and validation, post migration support and documentation

· Actively involved in Plans for integrating and testing the System Development Life Cycle (SDLC) in the "real world" environments for which it is intended are developed.

· As a Test Automation Architect, responsible for design and development of the automation Framework using Java, Selenium, TestNG and Karate.

· Created Test Automation Framework using Cypress for Cross-browser testing, Automatic waiting, Time travel, API testing, Screenshots and Test runner reloading

· Testing POS system ensures transactions, hardware, and integrations work correctly

· Gathering Business Requirements and implement in Automaton Framework 

· Creating and Maintenance of the automation Suites for Function, regression, End to End and UAT testing and Configure Jenkins/Cloud bees job related to smoke test.

· Providing solutions to team members and offshore teams on challenges and automation issue resolution.

· Analyzing the requirements, ensuring good test planning and coordination across all testing phases in Testing Life cycle.

· Involved in root cause analysis and resolution for testing defects, production defect analysis and improving the test bed.

· I attended various project related meetings like Daily Scrum call, sprint planning, retrospective call and defect call.

· Support team during Move to production. Reducing manual efforts by creating automation scripts for various testing needs of the project.

· Good Experience with Prepare and present cost-benefit analysis

· Make all pre-requisites ready before starting of automation test execution in TestNG/Selenium

· Perform test executions using automation scripts according to the test cases designed in the test plan

· Capture all automation metrics and hardware statistics observed before and during test execution period

· Good Experience with coordinate with end users/ project Sponsors current updates on applications and recommendation on upcoming updates

· Analyze the log files and report the functional, non-functional errors observed during log analysis

· Create automation metrics documents, graphical pie charts, line charts and bar charts using MS excel

· Participate in meetings to discuss test execution summary and automation issues reported

· Providing Daily Status reports, Automation Dashboard, Release rollout presentation to stakeholders 

· Demonstrate the functional, non-functional issues published in test execution reports

· Analyze root causes of automation issues and provide corrective actions to eliminate the bottlenecks.

· Reducing manual efforts by automating test sets in each release by meeting SLA.

· Involved in root cause analysis and resolution for testing defects, production defect analysis and improving the test bed

· Performed the scope analysis of the user requirements and translated the functional details into technical details. 

· Designed Test plans and Test cases for testing the application.

· Involved in several meetings to solve the Critical Issues with Developers and Business Team.

· Managing all QA related projects, and ensuring all QA & development deliverable are delivered in the most timely and efficient manner possible

· Coordinating with other the Project Manager, Development Manager, and SQA.

· Actively participated in all phases of the testing cycle including reviews, inspections and project status meeting. Involved in regressing the bugs in User Acceptance Testing phase.

· Participated in scheduling of target dates for deliverables, prioritizes and monitors activities to meet such dates by release.

· Provided assessment of project quality at key milestones to project leaders, QA and management.

· Assisted training to new testing team members as needed / Involved in reviewing Business Requirements and Use Cases.

Environment: Azure API Management , Azure DevOps Pipelines , Git (GitHub / GitLab / Bitbucket), Kubernetes , Jira Service Management , Azure Boards, Confluence, SharePoint, Microsoft Azure, Selenium, Postman, Appium, Cypress Karate, TDD, BDD, Test NG, SOA , Rally, SOAP UI,XML Spy,  SQL,  PL/SQL, Oracle 9i,  DB2, JSP, Web Logic, XML, Visio, MS Excel, MS Access. Agile Process

FedEx:

Collierville, TN                                 




           Oct 2012 to   Sept 2023                                      

Project Manager/Test Manager/ Sr Technical Program & Project Manager
SAQ Tool, CASCADE, SEFS, Pricing 01
FedEx Trade Tools team began a groundbreaking new initiative named CASCADE to simplify the international shipping experience for FedEx customers. By applying Big Data, Micro services and data science techniques to historical shipment and tariff data, we were able to deliver simplified, streamlined customer experience with more accurate estimated duties, taxes and transit time. Any Operating company looking for accurate commodity classification and accurate duties, tax and transit and other non-clearance and brokerage platforms can leverage Trade Tools intelligent micro services. CACADE involves innovative ideas of improving the customers’ experience by providing accurate product code, estimated duties, estimated taxes, transit time, and digitalized experience by utilizing cutting-edge technologies like Big Data and Analytics. 

Test Manager

Responsibilities:

· As Sr Technical Project & Program Manager Overseeing an AWS cloud migration and critical role in ensuring the transition from on premises infrastructure to the AWS cloud is smooth, timely and cost effective.

· Good Experience in Project planning and strategy, stakeholder and team management, risk management, resource allocation, vendor and AWS coordination, monitoring and reporting, Change management, Testing and validation, post migration support and documentation

· Responsible for Creating Project Strategies and Test Frame works for API, GUI, BIG DATA and Data Science Project migration across all the projects 

· Responsible for Creating CAICD CT Process and Integrate Test Suites in CICD process. 

· As a Test Automation Architect, design and implementation of the automation Framework using Java, Selenium, TestNG and CADevTest.

· Created Test Automation Strategy to test Big data application using Hive, Shell Scripts on Barber Cluster and Created Test Strategy to integrate with CICD

· Created Test Automation Strategy to test Data Science application using Dataiku and Create Test Strategy to ingrate with CICD

· Maintainenance of the automation Suites for Function, regression, End to End and UAT testing and Configure Jenkins/Cloud bees job related to smoke test.

· Providing solutions to team members and offshore teams on challenges and automation issue resolution.

· Analyzing the requirements, ensuring good test planning and coordination across all testing phases in Testing Life cycle.

· Involved in root cause analysis and resolution for testing defects, production defect analysis and improving the test bed.

· I attended various project related meetings like Daily Scrum call, sprint planning, retrospective call and defect call.

· Support team during Move to production. Reducing manual efforts by creating automation scripts for various testing needs of the project.

· Responsible for the Test Management Activates like Creating Test Automation Framework and Implantation   

· Successfully Created POC’s and implemented across the FedEx.

· Actively involved in Plans for integrating and testing the System Development Life Cycle (SDLC) in the "real world" environments for which it is intended are developed.

· Created Test Automation Framework using Cypress for Cross-browser testing, Automatic waiting, Time travel, API testing, Screenshots and Test runner reloading
· Understand the business requirements and prepare the automation test plan from scratch

· Co-ordinate with project teams to identify test scope, test approaches and risks

· Create End to End Test Strategy and consolidated End to End Test Approach

· Work with all stake holders to develop the test scenarios, scripts and fix the test timelines

· Participate in various meetings to finalize the test plan and update the plan as per review comments

· Publish the final test plan including risk mitigation strategy and get it signed off from management

· Ensure documentation is complete to the business requirements, standard checklist and customer expectations 

· Work on post launch activities like consolidating automation test reports and uploading in repositories etc. Coordinate with Business users and understand the business requirements, Create Process workflow to implement across all the teams.

· Created the Test Plans and implemented across the teams and incorporated with Agile Process.

· Good working experience with AGM and Agile Process.

Environment: AWS: Azure API Management , Azure DevOps Pipelines , Git (GitHub / GitLab / Bitbucket), Kubernetes , Jira Service Management , Azure Boards, Confluence, SharePoint, Microsoft Azure, Selenium, Postman, Appium, Cypress Karate, TDD, BDD, Test NG, SOA , Rally, SOAP UI,XML Spy,  SQL,  PL/SQL, Oracle 9i,  DB2, JSP, Web Logic, XML, Visio, MS Excel, MS Access. Agile Process, Appium, Selenium, Cypress Lean FT, Test NG, AGM, QTP 11, SOA, SOAP UI, XML Spy, QC, SQL, PL/SQL, Oracle 9i, DB2, JSP, Web Logic, XML, Visio, MS Excel, MS Access. Agile Process, Hive, DataiKU, Data Lake 
Kroger Co, Cincinnati, OH                                                                               June2012 to Sept 2012                                                 


Senior / Lead Analyst
Description: Kroger Marketplace is a chain of hypermarkets. It is one of the largest networks of private label manufacturing in the country. Forty plants in seventeen states create about half of Kroger's nearly 20,000 private label products. I was involved with testing the Retail Management Vendor Applications and Webservice

Responsibilities:

· Actively involved in Plans for integrating and testing the System Development Life Cycle (SDLC) in the "real world" environments for which it is intended are developed.

· Performed the scope analysis of the user requirements and translated the functional details into technical details. 

· Responsible for Smoke, Functional, System and Regression testing using ITKO LISA 

· Performed Unit testing, Integration testing, Functional testing, performance testing, and user acceptance testing (UAT) and preproduction testing to validate report, mapping.

· Tested Informatics Mappings worked with Staging area to validate the data with SQL Queries. 

· Created automation scripts for web services using ITKO LISA.

· Proficiency in using Filters, Assertion and Subs processes using ITKO LISA

· Extensively used XML and X Path filters in testing the services.

· Participated in Scrums and Agile methodology  

· Mapped the custom objects to the standard objects where necessary, and inserted GUI, Bitmap and Text checkpoints where needed, to compare the current behavior of the app being tested to its behavior in the earlier version using LISA 

· Designed Test plans and Test cases for testing the application.

· Performed front end as well as back-end testing for various production Issues.

· Involved in several meetings to solve the Critical Issues with Developers and Business Team.

· Managing all QA related projects, and ensuring all QA & development deliverable are delivered in the most timely and efficient manner possible

· Coordinating with other the Project Manager, Development Manager, and SQA.

· Created test strategies that increase test coverage, validate scalability, failover and recovery and improve quality

· Maintained real time log of executed tests, results and environment history and review with cross functional team.

· Involved in preparing Defect Summary report.

· Involved in manual testing of independent applications.

· Involved in building test suites with test plan and test cases in Lisa tool for creating, Data sets, filters and test case wizards

· Involved in testing during migration phase of different applications and databases.

· Actively participated in all phases of the testing cycle including reviews, inspections and project status meeting. Involved in regressing the bugs in User Acceptance Testing phase.

· Participated in scheduling of target dates for deliverables, prioritizes and monitors activities to meet such dates by release.

· Provided assessment of project quality at key milestones to project leaders, QA and management.

· Assisted training to new testing team members as needed / Involved in reviewing Business Requirements and Use Cases.

· Designed Module that extracts data on daily and weekly basis and loads the Oracle database.

· Participated in agile/scrum process – scrum team meetings with developer

· Performed Regression Testing and User Acceptance Testing (UAT)

Environment: ITKO LISA 6.5.2, SOA ,SOAP UI 3.1, XML Spy, Informatica 6.1, SQL, T- SQL, PL/SQL, Oracle 9i, Jira,SQL Server, DB2, JSP, Web Logic, XML, Adhoc Reports, Visio, MS Excel, MS Access, UNIX-HP, Auto sys, SHELLSDLC.

American Family Insurance – Madison, WI






May 2011 – May2012
Lead Analyst
Producer Lifecycle Program (PLP) is a producer management, compensation and licensing system, featuring new software called Distribution Channel Management (DCM). DCM will track appointments, terminations, licensing and sales data for all non-employee and employee producers (such as PS&S). The system supports integration with other ADVANCE software packages as well as legacy systems. DCM will support the first releases of Apex and Commercial Lines Quote and Application.

DCM, when completely implemented, will replace the Agent Master (Option 56) mainframe database, which is over 30 years old, and no longer meets our data tracking needs. 
Responsibilities:

· Actively involved in Plans for integrating and testing the System Development Life Cycle (SDLC) in the "real world" environments for which it is intended are developed.

· Performed the scope analysis of the user requirements and translated the functional details into technical details. 
· Understand Policy Center & Payment Manager User stories and create Test cases for UI Validation.

· Validate Policy Center Request & Response XML’s for integrating Applications using SoapUI.

· Verify Policy Center Product model and validate Policy Center field translations for integrating applications.

· Peer review of test Cases. 

· Track and Assign Defects created to respective development teams using JIRA

· Monitor JIRA and ensure timely closure of defects

· Responsible for Smoke, Functional, System and Regression testing using ITKO LISA 

· Performed Unit testing, Integration testing, Functional testing, performance testing, and user acceptance testing (UAT) and preproduction testing to validate report, mapping.

· Tested Informatics Mappings worked with Staging area to validate the data with SQL Queries. 

· Created automation scripts for web services using ITKO LISA.

· Proficiency in using Filters, Assertion and Subs processes using ITKO LISA

· Extensively used XML and X Path filters in testing the services.
· Participated in Scrums and Agile methodology  
· Mapped the custom objects to the standard objects where necessary, and inserted GUI, Bitmap and Text checkpoints where needed, to compare the current behavior of the app being tested to its behavior in the earlier version using LISA 

· Designed Test plans and Test cases for testing the application.

· Performed front end as well as back-end testing for various production Issues.

· Involved in several meetings to solve the Critical Issues with Developers and Business Team.

· Coordinating with other the Project Manager, Development Manager, and SQA.

· Created test strategies that increase test coverage, validate scalability, failover and recovery and improve quality

· Maintained real time log of executed tests, results and environment history and review with cross functional team.

· Involved in preparing Defect Summary report.

· Involved in manual testing of independent applications.

· Involved in building test suites with test plan and test cases in Lisa tool for creating, Data sets, filters and test case wizards

· Involved in testing during migration phase of different applications and databases.

· Actively participated in all phases of the testing cycle including reviews, inspections and project status meeting. Involved in regressing the bugs in User Acceptance Testing phase.

· Participated in scheduling of target dates for deliverables, prioritizes and monitors activities to meet such dates by release.

· Provided assessment of project quality at key milestones to project leaders, QA and management.

· Assisted training to new testing team members as needed / Involved in reviewing Business Requirements and Use Cases.

· Designed Module that extracts data on daily and weekly basis and loads the Oracle database.

· Participated in agile/scrum process – scrum team meetings with developer

· Performed Regression Testing and User Acceptance Testing (UAT)

Environment: ITKO LISA 6.5.2, SOA, SOAP UI 3.1, XML Spy, Informatica 6.1, SQL, T- SQL, PL/SQL, Oracle 9i, Jira, SQL Server, DB2, JSP, Web Logic, XML, Adhoc Reports, Visio, MS Excel, MS Access, UNIX-HP, Auto sys, SHELLSDLC.

Wells Fargo Advisors – St. Louis, MO






July 2010 – May 2011

Lead Analyst

Project aims to build ITE and CTE environments (as part of the Wachovia-Wells Fargo merger) for the integration of the sub-prime brokerage subsidiary Wachovia Securities to Wells Fargo Advisors. Project takes care of performance enhancement and DQ related issues too. BDW built on IBM DB2 and ODS built on Oracle 10g in a UNIX-Informatica ETL environment.

Responsibilities:

· Actively involved in Plans for integrating and testing the System Development Life Cycle (SDLC) in the "real world" environments for which it is intended are developed.

· Responsible for Smoke, Functional, System and Regression testing using ITKO LISA 

· Performed Unit testing, Integration testing, Functional testing, performance testing, and user acceptance testing (UAT) and preproduction testing to validate report, mapping.

· Created automation scripts for web services using ITKO LISA.

· Proficiency in using Filters, Assertion and Subs processes using ITKO LISA

· Involved in Web Service Testing using SOAP UI 

· Validated XML reports by using XML Spy

· Performed the scope analysis of the user requirements and translated the functional details into technical details. 

· Automated the installation of daily builds using QTP and implemented regular expression verification. 

· Responsible for Smoke, Functional, System and Regression testing using Quick Test Pro 
· Performed Unit testing, Integration testing, Functional testing, performance testing, and user acceptance testing (UAT) and preproduction testing to validate report, mapping.

· Debugged reports and Dashboards visibility with respect to user’s responsibility and web groups in an integrated environment, which included OLAP cubes testing. 

· Tested Informatica Mappings worked with Staging area to validate the data with SQL Queries. 

· Mapped the custom objects to the standard objects where necessary, and inserted GUI, Bitmap and Text checkpoints where needed, to compare the current behavior of the app being tested to its behavior in the earlier version using Quick Test Pro 

· Designed Test plans and Test cases for testing the application.

· Performed front end as well as back-end testing for various production Issues.

· Involved in several meetings to solve the Critical Issues with Developers and Business Team.

· Managing all QA related projects, and ensuring all QA & development deliverable are delivered in the most timely and efficient manner possible

· Coordinating with other QA Leads, the Project Manager, Development Manager, and SQA.

· Created test strategies that increase test coverage, validate scalability, failover and recovery and improve quality

· Maintained real time log of executed tests, results and environment history and review with cross functional team.

· Involved in preparing Defect Summary report.

· Involved in manual testing of independent applications.

· Involved in building test suites with test plan and test cases in Lisa tool for creating, Data sets, filters and test case wizards

· Involved in testing during migration phase of different applications and databases.

· Actively participated in all phases of the testing cycle including reviews, inspections and project status meeting. Involved in regressing the bugs in User Acceptance Testing phase.

· Involved in QTP scripting, Load Runner scripting and ITKO Lisa scripting.

· Participated in scheduling of target dates for deliverables, prioritizes and monitors activities to meet such dates by release.

· Provided assessment of project quality at key milestones to project leaders, QA and management.

· Assisted training to new testing team members as needed / Involved in reviewing Business Requirements and Use Cases.

· Designed Module that extracts data on daily and weekly basis and loads the Oracle database.

· Participated in agile/scrum process – scrum team meetings with developer

· Performed Regression Testing and User Acceptance Testing (UAT)

Environment: ITKO LISA 6.5.2, Selenium, Soap, UI, XML Spy Mercury Quality center 9.1,QTP, Informatica 6.1, SQL, T- SQL, PL/SQL, Oracle 9i, Test Director, SQL Server, DB2, JSP, Web Logic, XML, Adhoc Reports, Visio, MS Excel, MS Access, UNIX-HP, Auto sys, SHELLSDLC.

Terex - Westport, CT





               
September 2007 – July 2010

Lead Analyst 

Terex is focused on its mission of delivering products that are reliable and cost effective and producing equipment that improves its customers' return on invested capital. Terex has expanded dramatically in recent years, primarily through a series of acquisitions and divestures designed to expand the product offering, improve geographic coverage and deliver value for Terex customers.
Corporate Risk Analysis: This application enables all the new Agent and Agency to register their company with the Terex Company. Terex maintains the records of the entire Agent and Agencies Coverage and Benefit involves with their different products. 

Responsibilities:

· As a QA Lead, responsible for working with the manager and other users and creating Workflow diagrams as per the data analysis.

· Gathered business scope and technical requirements.

· Wrote Test Plans / Test Approach documents in Microsoft Excel for projects

· Scripts and analyzed Test Scripts to check if it has covered the functionalities.

· Used the MS Office Suite extensively for report generation and generating macros for internal databases.

· Reported and tracked testing progress in the bug tracking system using Test Director.
· Performed different types of Customer Acceptance, Functional, Build verification testing.

· Performed Functional and Regression testing on different platforms and web browsers Worked with development team to ensure testing issues are resolved.

· Gathered business scope and technical requirements for test plan for EBS 2011-Release3, 2012 Releases 1 and 2012 Release 2.

· Gathered business scope and technical requirements for System Life Cycle plan for EBS AP Invoice Approval using AME. project related POs to specific vendor site to support the EBS VAL testing for HR family pack in UAT.
·   Prepared Test Plan and Test Strategy for OBIEE Financials Analytics.

·   Driven the all-test status checkpoint calls and defect resolution meetings on daily basis.

·  Created and updated Regression test scripts for EBS regression suite.

·   Performed System testing and Regression testing on different environments Worked with development team to ensure testing issues are resolved.

·   Prepared Test data for positive and negative test scenarios for EBS testing CRP and EBS VAL environments.

·   Tested different types of invoices holds and Escalation notifications in AP Invoice Approval using AME project.

·   Closely monitored and escalated on Critical and High defects and logged in e-Room.

·   Executed SLC Doc Listing Report test script in VAL environment under GxP compliance.

·   Created a test evidence report for SLC Doc Listing Report test script.

·   Coordinating with business to complete the testing within the timeline.

·   Created Reqs, POs, Receipts and Invoices to complete the P2P cycle testing in different entities.     

·  Created dinating with developers and business as well to resolve the issues and defects during the UAT.


Environment: Oracle EBS 11.5.10, IPro, PO, AP, GL, CE and FA, Toad, Windows XP, MS-Excel and Word.

Electronic Data Systems Pvt Ltd, Pune                                                                                         Oct’2005 to Jan’2007








Senior ETL Quality Assurance Analyst

Prudential Insurance Company serves full range of managed life, long-term care, personal liability, homeowner's, and auto insurance products and services. The application to be tested generates quotes and allows applications and endorsements of insurance policies and is accessible to employees and agents.  I was responsible for GUI, Functionality and Database Testing with both Manual and Automated Testing Processes.

Responsibilities:

· Worked with Business Users to come up with Report Requirements. Reports were developed in Seibel Analytics.

· Fully involved in Requirements gathering and Documentation.

· Designed and developed UNIX shell scripts as part of the ETL process, automate the process of loading, pulling the data

· Involved in validating the system in Accordance with BI compliance. Those are PCI (payment card industry), SOX (Sarbanes-Oxley), GLBA (Gramm-Leach-Bliley Act)

· Produced functional specifications and led weekly meetings with developers and business units to discuss outstanding technical issues and deadlines that had to be met.

· Provided technical expertise on the use of HP service desk to raise RFC (Request for change), Work Order to implement the project into the Production.

· Facilitated a successful JAR/JAD workshop with users to identify, understand and document requirements. 

· Effectively communicated UAT (user acceptance test) results between users and development team and provided recommendations for change control requests (CCR). 

Environment: HP Quality Center 9.0, QTP 9.0 PVCS tracker, Oracle 9i/10g, HP service desk, Data stage, Erwin, Control-M, Data Station, SAS, Web Focus, Mainframe, COBOL, CICS, JCL, IMS, DB2, TSO, QMF, QTP9.2.

Education:

· M.S. Information Technology
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